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APPENDIX 1 ~ SUMMARY OF ADJUSTED DIFFERENCES

Date Account No Name Debit Credit

31/12/2018 44013 Fuels Fees/Permits 286,700

31/12/2018 43000 Other Income 286,700
To reclassify the fees for SOL.

31/12/2018 58101 ICT Pension Contribution 11,000

31/12/2018 21750 DB Pension Liability 11,000
To adjust for the difference in
the Actuarial Valuation from PSPB.

31/12/2018 58505 Doubtful Debt Expense 34,428

31/12/2018 14100 Provision for Doubtful Debts 34,428
To adjust the provision at year end,

31/12/2018 30000 Opening Bal Equity 74,784

31/12/2018 15065 Plant and equipment 74,784
Reversal of Fuel Tanks as a prior
period adjustment.

31/12/2018 15066 Fixed asset Register- Accum Dep. 4,778

31/12/2018 39000 Retained earnings 4,778
Accum Dep. For the reversal of the
fuel tanks.

31/12/2018 54946 Grants Contributions: Membership fees 6,082

31/12/2018 50200 Travel & Substance 6,082
Reclass IIC Membership fees from
official travel.

31/12/2018 15066 Fixed asset register- Accum Dep. 4,986

31/12/2018 60000 Depreciation expense 4,986
Reversal of 2018 depreciation for fuel tanks.

Total 422,758 422,758
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APPENDIX 2 - SUMMARY OF UNADJUSTED DIFFERENCES

Date Account No Name Debit Credit
31/12/2018 51311 Lease of Property 6,239
31/12/2018 2000 Accounts Payable 6,239

To post lease of property not included
during the year.

Total 6,239 6,239
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Hospitality

During the audit it was noted that approximately
$21,000 was spent on hospitality. However, there is
no hospitality policy in place that provides guidance
on providing on what may be provided and how
much money may be spent.

Risk/Implication

There is a risk of an abuse of public funds
as hospitality expenses may be incurred
for activities that are not appropriate or
amounts of hospitality that is excessive.

Recommendation

The Office should develop and
implement policies for travel and
hospitality that clearly states how the
expenditure should be managed. In
addition, the Office should do a
business cases to justify travel and

get approval in advance.

A formal hospitality policy will be
prepared and completed by Q1 2020.

January 2020

3. Lack of policies

Based on our review there is not a process in place in
which to perform routine check on the validity or
accuracy of data received from Uniregistry sales.

Risk/Implication

The absence of a process in place to
validate information received
exposes the Office to inaccurate or
incomplete information which could
result in revenues being misstated.

The Office agrees with the
recommendation and steps are being
taken to implement a process to ensure
the validity and accuracy of data received
from Uniregistry.

The Office will develop an internal
control system during the 2019 financial

October 2019
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Pay and benefits

During the audit (5) senior employees received
payments and benefits during the year without a
proper performance assessment and evaluation
process in place.

Recommendation

We recommend that the Office
develop an internal control system to
check that the information received

is complete, error free and accurate.

Risk/Implication

The lack of formal staff performance
management system demonstrates a
failure to set standards for job
performance;

holding employees

accountable for set goals and
objectives and providing the right
training programs for employees that
will  aide in  delivering the
organizational priorities. The
absence of a staff performance

management system reduces the

Office’s  ability  to effectively
demonstrate or have a clear
supporting  basis  for employee
promotions and other benefits

awarded.

Recommendation

The Office should establish a formal

year.
The Office agrees with the
recommendation. A staff performance
management system will be

implemented during the 2020 financial
year. The Office recognises the need to
establish a proper staff performance
management system. The OfReg Reset
Workshop is planned for the 2" and 31
of December, with the aim to collectively
set OfReg’s direction; informed by
values, vision, mission, legislation, policy,
challenges and opportunities. The
workshop will allow the team to reassess
goals objectives and strategies of the
Office and will cover informal and formal
performance management.

The Office is determined to employ a
comprehensive and effective approach to
addressing deficiencies which cannot be
completed within the current financial
year, inclusive of the review and

April 2020
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performance management system.
This will allow management
personnel to establish guidelines for
compensation increases; track
employee strengths and weaknesses;
identify the best candidates for
promotion; offer feedback for
improvements; and promote training
programs. Meaningful performance
assessments will help identify

problems so they can be addressed.

evaluation of job descriptions.

4. Poor controls

Office letterhead

It was noted during the audit that a consultant was
using the Office letterhead to bill the Office.

Output billings

The Office produces goods and services to Cabinet,
with the budgeted amounts detailed and agreed to

Risk/Implication

The use of the Office letterhead
poses a risk as an Office letterhead is
intended for official use only.

Recommendation

The Office should ensure that
invoices and bills being paid are not
on their letterhead.

Risk/Implication

Amounts billed to Cabinet which
agree to the approved budgetary

The Office agrees with the
recommendation and will ensure that
consultants’ invoices and bills are not
placed on the Office’s letterhead.

The Office
recommendation.

agrees with the
During the current

June 2019

June 2019

13|

Report to those charged with governance — Utility Regulation and Competition Office 2018




by both parties annually in the Purchase Agreement.
ft was noted that amounts billed to Cabinet by the
Office were based on the approved budgetary
amount for the fiscal year and not on the actual cost
of producing the goods and services.

amounts do not factor in the cost of
producing the goods and services.
This system of billing could result in
the over or under billing of the
services produced for Cabinet.

Recommendation

It is recommended that outputs
produced for Cabinet be measured
using the input factors such as salary
and other overheads to cost the
outputs. This will result in the Office
charging Cabinet the actual cost of
producing the outputs.

financial year, the Office will bill Cabinet
based on the actual cost of producing the
goods and services.

Re-iteration from prior year

1. No approved telephone policies in place

e During the audit we noted that there were
no formal cellular phone policies in place
that clearly states guidelines on how cellular

Implication

A lack of formal telephone policies
could result in the abuse of funds and
misappropriation of assets. This could

Management Response

A telephone policy addressing cellular
phones was put into effect on October
25, 2019.

October 25,
2019
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phones assigned to employees should be
used.

have a negative impact on the Office.
Recommendation

The Office should ensure that a
cellular phone policy is in place that
gives clear guidelines on how phones
assigned to employees should be
managed.

2. No approved training policies in place

During the audit we noted that there were
no formal training policies in place that
clearly states what the conditions are for
training employees in addition to the nature
of the training programs.

Implication

A lack of formal training policies
could result in the abuse of funds.
This could have a negative impact on
the Office.

Recommendation

The Office should ensure that a policy
is in place that clearly states how the
expenditure on training should be
managed. In addition, the policy
should clearly states guidelines on
the type of training programs to be
administered to employees.

Management Response

A formal Training Policy was prepared

and put into effect on October 25, 2019.

October 25,
2019

5. No tendering process for external contracts.
Section 37 of the Public Management and Finance
Law (2018 Revision).

During the audit it was noted that there was

Implication

Failure to properly tender contracts
or procure vendor services exposes
the Office to a number of issues:

Management Response

The contractors noted by the OAG were
engaged by the former ICTA, with the
exception of one contractor who was
engaged in 2018 to provide marketing

December 2019
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no formal tendering process for external
contracts.

We noted that the Office currently has a
procurement policy in place but did not see
evidence of bids or quotes from different
vendors,

(1)

The inability to properly
determine that the
distribution of public funds
via competition for the use of
public money is open, fair
and free from potential
bribery and nepotism.

Failure to ensure that no
parties have an unfair
advantage if separate, prior,
closed-door negotiations for
a contract.

Inability to properly conclude
that they are obtaining the
best value for money has

been achieved.

Potential issues of
undisclosed conflict of
interest.

Employees can distort the
requirements of contracts by
claiming that the
specifications call for a single
source supplier, or hon-

services. During 2018, all of the
contractors noted by the OAG, with the
exception of two are no longer used by
the Office. The two contractors that are
stilt engaged by the Office are providing
Marketing and IT Services and the value
of the contracts are below the S50k
threshold, however, the Office will re-
assess the contracts to ensure that the
procurement policy guidelines with
respect to obtaining guotes are followed.
All future contracts will abide by the
requirements of the Procurement Policy.
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competitive procurements.
This allows single tender
action to be followed and
competitive tendering to be
disregarded. Single source
procurement justifications
may also be used to
eliminate competition and
steer contracts to a particular
supplier. In some instances,
potential fraud can be
committed solely by the
contractor based on poorly
written specifications.

Recommendation

The Office should ensure that they
adhere to the formal tendering
process when engaging external
parties that complies with the Public
Management and Finance Law (2017
Revision).

In addition, the Office should be
complying with the Procurement Law
2016.
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